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How Universities Work
Contractual Services and Units that Make Universities Learn More Effectively
1. Agriculture
Universities endowed with vast tracts of land leverage agriculture as an essential tool in producing its signature products. Agricultural activities within a university complement the university's curriculum and research initiatives. The agricultural activities in universities result in extension and research products that are supplied to industries and other interested individuals; this generates more revenue, which is used to run the university effectively (Lombardi, 2013). 
Additionally, in some state universities, agricultural activities receive direct funding from the government, funds from private donors as well as financial support from local and federal agencies. Some universities have been quite successful in their agricultural endeavors and have gone as far as producing high yield and disease-resistant crops. Such successes translate to additional revenue from the sale of such products of research (Lombardi, 2013). Generally, agricultural activities in universities produce revenue for the university through the sale of agricultural and research products to the state, locals, and other consumers. 
2. Intercollegiate Athletics
	Intercollegiate athletics are important tools in the running and management of both private and public universities. This unit has played a number of roles for the majority of the major universities in the US, including Harvard and Yale, with the most influential sport being football. The emergence of this relationship can be traced back to the 20th century when universities found an easy way to attract the attention and support of locals and alumni from all generations.
 There have been numerous debates on the impact of athletics on higher education, with some noting that it is beneficial to university academics and others criticizing its commercialization (Lombardi, 2013). However, the net effect of intercollegiate athletics is that it is beneficial to the academic missions of universities. Additionally, athletics in institutions of higher learning has led to the discovery of talent among the students, which makes them realize their purpose in life.
Discussion Topic
Implications of Quantum Computing on Higher Education
In a few years, the term quantum computing will not be regarded as mysterious or "rocket science." The concept will not only be embraced by scientists and intellectuals but by the general public as well. The last few years have seen the collective knowledge of quantum computing grow rapidly and be incorporated in almost all industries and educational institutions. Such an explosion of knowledge will result in a decisive era where quantum computing will be taught extensively in universities and be used in daily business operations.
Quantum computers will be used widely in university lecture halls. Not only will they be used in computer science classes, but also in business and chemistry courses. Students will master the concepts of quantum computing and pursue careers related to this technology. Quantum computing will transform the entire system of higher education, and it will be deeply integrated into the curricula of universities. Additionally, learning quantum computing will be a pre-requisite for some university programs such as engineering and science courses. Some companies such as IBM and Google have already started working on providing access to quantum computing to students, developers, researches, and industries.
[bookmark: _GoBack]Quantum computing will see a major overhaul of the job market as we currently know it. Some jobs will become obsolete, because their roles will be taken over by quantum computers, and new jobs will be created. Universities and other institutions of higher education will thus have to revise their curricula so as to equip their students with the relevant skills needed by the market. The massive amount of big data that can be collected by quantum computers also means that learning will be more personalized. Students will be matched with courses according to their preferences, interests, and talents.
Support Services and Units in Different Universities
For this section, I have chosen to explore support services at Harvard and Yale universities. Harvard has a global research mission that oversees the university's international projects as well as travel and ensures the mitigation of risks to individuals and the institution. This support service offers guidance and relevant tools to the faculty, staff, and students enabling them to study, research, or work overseas. This mission has been involved in numerous overseas activities where they have helped the involved parties in issues regarding their safety, finances, taxations, visas, and other administrative and operational requirements.
The agricultural faculty of Harvard University has a series of regular agricultural forums and seminars where they offer insights to students and the public on sustainable agricultural practices. Such conferences have been instrumental in shedding light on innovations on local foods, food deserts, food miles, perm culture, bio-dynamics, and agro ecology. 
Yale medical school has a host of services that supports the entire wellbeing of students, staff, and other stakeholders. The university offers a basic health coverage plan at no charge. Under the health plan, students can access preventive medical services in the following departments: health education, gynecology, student health, counseling, and mental health. Additionally, urgent medical needs can be accessed day or night throughout the week. 
The university has one of the most extensive athletic facilities globally. The facility has an amphitheater with a capacity of 3000 seats, which holds most of the indoor sports. The elaborate facility also holds an exhibition pool, a fitness center as well as a space for recreational or training activities. Some of the activities which take place in the facility include martial arts, wrestling, rowing, gymnastics, and indoor jogging.
Bonus and Reflection
For my start-up university, I would choose the following support services intercollegiate athletics, agriculture, clinical medicine plans, bookstores, and food services. Below is a discussion of why I would choose each of the support services.
The net effect of intercollegiate athletics is that it is beneficial to the academic missions of universities. Additionally, athletics in institutions of higher learning has led to the discovery of talent among the students, which makes them realize their purpose in life. On the other hand, agriculture in universities results in extension and research products that are supplied to industries and other interested individuals; this generates more revenue, which is used to run the university effectively. Clinical health plans are important to ensure the physical and emotional wellbeing of students, staff, and other stakeholders. Bookstores and food services are the other support services that are important to a university. These units supplement the physical and intellectual wellbeing of students and the entire university fraternity. 
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